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課程目的：
這門課的目的，是研究廠商為了達到獲利的目的，所採取的各種策略性行為。這些行為有的是為了積極開拓市場、超越對手；有的是為了解決營運過程中所產生訊息上的或員工誘因上的問題。前者大致上是對外的，後者大致上是對內的。我們除了分別研究這些對內對外的策略外，也會討論這兩種策略間的相互影響。當然這門課不可能觸及所有的廠商策略，甚至不可能有一個統一的架構去談這些策略。課程的目的，只是選出一些我們認為較有趣的專題來討論。

上課方式

在學期開始時，請每一位選這門課的同學，決定你要以考試還是寫報告決定成績。若選前者，你的學期成績由期中和期末的考試（兩次）決定。若選後者，你必須和我及早討論你希望研究的內容，並在10月16日前確定研究題目。我會把這一題目下的相關文獻和研究的方法給你研讀。前3/4學期將由我講述課程大綱裡的內容。在最後1/4學期裡，將由選擇寫報告的同學報告他們的研究內容及初步結果，並於期末繳交報告。學期成績將由課堂上的表現及期末報告共同決定。
我的office hour是在星期4。其他時間請打電話和我聯絡：2789-8160。

關於課程上的相關事宜及講義，我會隨時在上列網頁裡宣佈及上載。由於上課的方式和內容可能會有臨時變動，所以請各位務必養成每次上課前一晚瀏覽課程網頁的習慣。
課程大綱

1. External Strategies
Network Externalities

· W. B. Arthur (1989), “Competing Technologies, Increasing Returns, and Lock-in by Historical Events,” Econ. J. 116-31.

· --- (1990), “Positive Feedbacks in the Economy,” Scientific American, 92-9.

· S. M. Besen and J. Farrell (1994), “Choosing How to Compete: Strategies and Tactics in Standardization,” 117-31.

· J. Choi (1994),“Network Externality, Compatability Choice, and Planned Obsolescence”, J. Industrial Econ., 167-82.

· P. A. David (1985), “Clio and the Economics of QWERTY,” AER, May, 332-7.

· S. J. Davis, K. M. Murphy and R. H. Topel (2001), “Entry, Pricing and Product Design in an Initially Monopolized Market.”

· J. Farrel and G. Saloner (1986),“Installed Base and Compatibility: Innova-tion, Product Preannouncement, Predation”, AER, 940-55.

· B. Jullien (2001), “Competition with Network Externalities and Price Competition.”

· M. Katz and C. Shapiro (1986), “Technology Adoption in the Present of Network Externalities,” JPE, 822-41.

· ---- (1994) “Systems Competition and Network Effects,” J. Econ. Perspective, 93-115.

Product Bundling:

· B. Nalebuff (2000), “Competing against Bundles.”

· ---- (1999), “Bundling.”
· D. Bernheim and M.Whinston (1990), “Multimarket Contact and Collusive behavior ”, RAND J., 1-26.

· J. Choi and C. Stefanadis (1999), “Tying, Investment, and the Dynamic Leve-rage Theory,” http://www.msu.edu/~choijay

· P. McAfee, J. McMillan and M.Whinston (1989), “Multiproduct Monopoly, Commodity Bundling and Correlation of Values,” QJE, 371-83.

· C. Snyder and N.Vonortas (2000), “Bundling Negotiations: An Efficient

Rationale for Multiproject Contact,” http://gwis2.circ.gwu.edu/~csnyder
· M. Whinston (1990), “Tying, Foreclosure, and Exclusion,” AER, 837-859.

Durable Goods:

· J. Bulow (1986), “An Economic Theory of Planned Obsolescence”, QJE, 729-49.

· ---- (1982), “Durable Goods Monopolists,” JPE, 729-50.

· R. Coase (1972), “Durability and Monopoly,” J. Law & Econ, 143-49.

· M. Waldman (1993), “A New Perspective on Planned Obsolescence,” QJE, 273-83.

2. Internal Strategies
Empirical Facts:

· G. Baker, M. Gibbs and B. Holmstrom (1994), “The Internal Economics of the Firm,” QJE, 881-919.

· G. Baker, M. Gibbs and B. Holmstrom (1994), “The Wage Policy of Firm,” QJE, 921-955.

Team Production and Incentive to Cooperate:

· B. Holmstrom (1982), “Moral Hazard in Teams,” Bell Journal of Economics, 324-40.
· B. Holmstrom and P. Milgrom (1990), “Regulating Trades Among Agent,” J. Inst. and Theoretical Econ., 85-105.
· H. Itoh (1991), “Incentive to Help in Multi-Agent Situation,” Econometrica, 611-36.

· Y. K. Che and S. W. Yoo (2001), “Optimal Incentives for Teams,” AER, 525-41.
Tournament:

· J. Chevalier and G. Ellison (1997), “Risk Taking by Mutual Fund as a Res-pond to Incentives,” JPE, 1167-1200.

· K. P. Chen (2003), “Promotion Tournament”, Journal of Law, Economics and Organization, 119-40. 
· E. Lazear (1989), “Pay Equality and Industrial Politics,” JPE, 561-80.
· --- (1979), “Why is there Mandatory Retirement?” JPE, 841-64.

· E. Lazear and S. Rosen (1981), “Rank-order Tournament as Optimal Labor Contract,” JPE, 841-64.

· S. Rosen (1986), “Prize and Incentives in Eliminating Tournament,” AER, 701-15.

· --- (1981), “The Economics of Superstars,” AER, 845-58.

Internal Control:

· B. Holmstrom (1979), “Moral Hazard and Observability,” Bell Journal, 74-91.

· G. Baker (1992), “Incentive Contract and Performance Measurement,” JPE, 598-614.

· G. Baker, R. Gibbon, and K. Murphy (1994), “Subject Performance Measures in Optimal Incentive Contracts,” QJE, 1125-56.

· R. Gibbons and K. Murphy (1992), “Optimal Incentive Contract in the Presence of Career Concern,” JPE, 468-505.

· C. Prendergast (1993), “The Role of Promotion in Inducing Specific Human Capital Acquisition,” QJE, 521-34.

· J. Rotemberg (1994), “Power in Profit-Maximizing Organizations,” J. Econ. and Management Strategy, 165-98.

· J. Rotemberg (1994), “Human Relation in the Workplace,” JPE, 684-717.

· L. Stole and J. Zwiebel (1996), “Organizational Design and Technology Choice under Firm Bargaining,” AER, 195-222.

Internal Organization:
· Aghion, P. and J. Tirole (1997), “Formal and Real Authority in Organizations,” Journal of Political Economy, 105(1), 1-29.

· Crémer, Jacques (1980), “A Partial Theory of the Optimal Organizaiton of a Bureaucracy.”  The Bell Journal of Economics 11:683-93.

· Crémer, Jacques (1995), “Arm’s Length Relationships.” Quarterly Journal of Economics 110:275-95.

· Dessein, W. (2002), “Authority and Communication in Organizations,” Review of Economic Studies, 69, 811-38.

· Garicano, Luis (2000), “Hierarchies and the Organization of Knowledge in Production.” Journal of Political Economy 108:874-904.

· Garicano, Luis and Thomas Hubbard (2003), “Hierarchies and the Organization of Specialization.”  University of Chicago.
· Gilligan, T. and K. Krehbiel (1989), “Asymmetric Information and Legislative Rules with a Heterogeneous Committee,” American Journal of Political Science, 459-90.

· Krishna V. and J. Morgan (2001), “Asymmetric Information and Legislative Rule: Some Amendments”, American Political Science Review, 435-52.
· Sah, Raj and Joseph Stiglitz (1986), “The Architecture of Economic Systems: Hierarchies and Polyarchies.” American Economic Review 76:716-27.

· Zabojnik, J. (2002), “Centralized and Decentralized Decision-Making in Organizations”, Journal of Labor Economics, 1-22.

3. Internal-External Interaction

Captial Structure and Product Market:

· J. Brander and B. Spencer (1986), “Oligopoly and Financial Structure: The Limited Liability Effect,” AER, 956-70
· J. Chevalier (1995), “Capital Structure and Product Market Competition: Empirical Evidence from the Super-market Industry,” AER, 415-435.
· V. Maksimovic and S. Titman (1991), “Financial Policy and Reputation of Product Quality,” Rev. of Financial Stud. , 175-200.

· G. Philips (1995), “Increased Debt and Industry Product Market: An Empirical Analysis,” JFE, 189-238.

· G. Spagnolo (2000), “Stock-Related Compensation and Product-market Competition,” RAND J., 22-42.

Strategic Delegation:

· C. Fershtman and K. Judd (1987), “Equilibrium Incentives in Olisopoly,” AER, 927-40.

· D. Irwin (1991),“Mercantilism as Strategic Trade Policy: The Anglo-Duteh Rivalry of the East India Trade,” JPE, 1296-1314.

· K. Schmidt (1997), “Managerial Incentives and Product Market Competition,” RE Stud. , 191-214.

· S. Sklivas (1987), “The Strategic Choice of Managerial Incentives,” RAND J., 452-58.
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