R93323005

R93323018

R92323041

R92323042



2005 13,022,042 13,122,932

58.40% 58.73%

31.41% 20.91%

254% 1.22% 1.67/% 0.81%
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747-400



p=[r(x)- c(xa)] +[r(x2) - c(x2)] +[r(xs) - c(x3)] +[r(xa) - c(xs)] - FC

x1

X2

X3

x4

FirstClass 8

BusinessClass 16

ED Class 142

Economic Class

ICAO

214



x1 ¢ X2 X3 ¢ x4
747-400
MD-28
25%  18%
30%
= 2-3 IR A A7 B
feidE HH S (TN ) Btk

ek 28,800 ' 25.2%

fire& 2,660 2.3%

[EGE T A )= 0 0.0%
ENE 3.300 2.9%

HE 9.000 7.9%

b RS 3.000 2.6%

/Nat 46,766 40.9%

e 33.995 29.8%

MR 20.000 17.5%

e A R s 6,000 5.3%
E=iEE 1,160 1.0%

S 6,285 5.5%

/)Nat 67.440 59.1%

st 114206 100.%

ARGHE ¢ TR RfMATE 28 8 -

GECAS



30,000 28,000
500 36,000
15 507,000
36,000* 6= $216,000
[32,000* 8]+[35000* 1]= $291,000
Total $507,000
2. GECAS
747-400

GECAS GECAS
747-400

1.18% 6.93% 1.18% 6.93%
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11

92.24972923 122.9776526
23,708,850 17,784,817
" representative 747-400”
889,240.85 1,185,442.5
3.
747-400
100
73,600
11+12 * 100 USD * 32 NTD/USD = $73,600
4,
XX XX
1,557,896.86 1,632,360.58




A CD

12

747-400 38,260
A check $350,000/
C check $300,000/
S check none
Daily check x 45US x 32NT/US x 20 / $115,200/
6.



ex.

790,489.27

828,272.76

13

673,119.82

705,293.33



142+214 x $32/ per person x 6 $68,352
16 x $40 60/ perperson x 6 $3,840 5,760
8 x $80 100/ perperson x 6 $3,840 4,800

Total: $76,032 78,912
2.

5,126,400

TPE-YVR 131,000 x 0.6 USD x 32 NT/US $2515200
TPE-YVR 136,000 x 0.6 USD x 32 NT/US $2611200
Total $5,126,400

14




[ ($60%4) *15] + [(1.5+11+0.5+12+0.5) *$130* 15| = $53,325

$656,984.61 $688,386.90
$703,259.84

$736,873.98

6,206,622.85 6,503,284.50

10,588,378.25 11,094,472.03
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$

GECAS $889,240.85 1,185,442.5

$73,600

$50,700

$673,119.82 705,293.33

$38,260

$1,557,896.86 1,632,360.58

$790,489.27 828,272.76

$5,126,400

$76,032 78,912
$656,984.61 688,386.90
$53,325

$703,259.84 736,873.98

$10,588,378.2 11,094,472.03

2004 2005 3
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2006 3 31 8 31
2005
3/31~6/09 83.81% 34860% 42210$ |63600$ [99590 $
6/10~6/23 [85.70%  [36440$% 142740% [63600% 99590 $
6/24~7/17 91.14%  A0000$ 147990% [63600$ 99590 $
7/18~8/31 9254% 37600$ 43200$ 63600$ 99590 $
8/31~x/xx [87.50% [31980$% 140000$ [63600% 99590 $
$8020
$7990
2006 8 31

17




Total Revenue
3/31~6/09 6/10~6/23 6/24~7/17 7/18~8/31 8/31~x/xx
$15,268,180  [$15,681,560  |$17,188,900  [$15,995,120  [$14,338,040
Total Revenue Year 2005
$13,090,000  [$13,698,545  |$15,826,712  [$14,937,232  [$12,772,575
Total Revenue Total Cost
$4,679,807 $5,093,187 $6,600,527 $5,406,747 $3,749,667
$4,173,708 $4,587,088 $6,094,428 $4,900,648 $3,243,568
Total Revenue Total Cost
$2,501,627 $3,110,171 $5,238,339 $4,348,859 $2,184,202
$1,995,528 $2,604,073 $4,732,240 $3,842,760 $1,678,103
$12,772,575 20056 6 24 7 17 $15,826,712
$7,801,584 $6,210,808
$1,017,600 $796,720 49.29% 39.24% 6.43%
5.03%
6 24 7 )
$5,238,339 4,732,240 3 31
6 9 ) $2,501,627 1,995,528

18



()
(P)
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2005 2004
3/31~6/09| 105 83.81% | $34,860 |3/31~6/09| 105 85.71% | $34,500
6/24~7/17 41 91.14% | $40,000 |6/24~7/17| 41 93.20% | $39,590
293.7935 0.0052778 x
292.1154 0.0050244 x
3
93 473
$2,101,056
8*4+16* 2+142* 1.375+214=473
473-380=93
93 * ( 65kg + 55 kg) /2 + 36kg
*$233.333 $2,083,200
(93) * ($32/ perperson)* 6  =$17,856

20




P
(473)
473 $27,155
$12,844,315 473
$33,366 $15,782,118
27,155 x 473 $12,844,315
33,366 x 473  $15,782,118
$28,860
$35,110
5 V.S.
$2,501,627 1,995,528 $ 172,742
(333,357)
$ 5238339 4,732,240

3,110,545 2,604,446

21




2,501,627 NTD 1,995,528 NTD

172,742NTD  (333,357) NTD

5,238,339 NTD 4,732,240 NTD

3,110,545 NTD 2,604,446 NTD

$2,101,056

22




puzzle

Marginal
willingness
to pay

‘r___)___,,-«C'onszemer 1 demand

Consumer 2 demand
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Quality

v



Consumer 2

Consumer 2

Consumer 1

Q1

Q2

Q1

quantity discount
Consumer 1

Q3 Consumer 1

quality discount
Consumer 2 Q3

Q2
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Reservations

made
100 %

« Leisure » travellers

~

Business travellers

Days

Flight reservation opens Day of departure

leisure travelers

business travelers
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spoilage

Reservations

Spoilage

capacity

Time

Day of departure
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il

Spill

capacity

Time

Day of departure



1. Bertrand

Varian

Bertrand
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Leisure travelers

1 Business travelers 2

Leisure travelers

Business travelers

Business travelers

Business travelers

) Price
Price
The effect in the leisure segment of competition
4 ~
~
~ o Demand
~
— ~
~ ~ PBMon
~
~
pLMO” ~ < PBDuo
b N
P NG ~
X Mon — X Duou Quality
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The effect in the business segment of competition
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2004 2005 2006

2.
http://www.caa.gov.tw/big5/index.asp
3.
1).
2). 2618
4.

1). Borenstein, S. (1992): "The Evolution of U.SAirline Competition", Journal of
Economic Perspectives, p6 : 45-73.
2). Borenstein, S.and N.L. Rose (1994): "Competition and price Dispersion in the
U.S. Airline Indusry", Jounal of Political Economy, p102 : 653-683.
3). 90
114 115
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